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Binh Dwong, ngay 02 thang 06 nam 2016

BAO CAO CUA BAN DIEU HANH
DAI HOI PONG CO PONG TAI KHOA 2015

Kinh thwa Quy vi c6 déng!

Voi nhiém vu va quyén han dwoc quy dinh trong Diéu 18, thay mat Ban diéu hanh
Cong ty cO phan Beton 6, t6i xin dwgc bao cao trwéc DHDCD veé ket qua SXKD
nam 2015 va ké hoach hoat déng nam 2016 nhw sau:

PHAN 1: KET QUA SAN XUAT KINH DOANH NAM 2015
1. Nhan dinh chung tinh hinh thi trwéng

— Nam 2015, kinh t& vi mé tiép tuc 6n dinh, lam phat dwoc kiém soat & murc
thap, kinh té trong nudc tiép tuc hdi phuc véi mire ting trwdng kha, kho khan
ctia doanh nghiép tirng budc dwoc thao gé...; nhwng dong thei cling phai dbi
mat v&i nhiéu kho khan, thach thire nhw: tinh hinh thé gidi dién bién phirc tap
véi nhirtng cing thang, bat déng vé dia chinh tri, kinh t& thé gi®i phuc hdi
cham; kinh té trong nwéc tang tredng chwa virng chéc, can doi ngan sach nha
nwéc gap nhiéu kho khan, nguon thu giam, khoéng dap ng duoc day da yéu
cau chi cho dau tw phat trlen chét lwong, hiéu qua, nang lwc san xuét, nang
lwc canh tranh ctia mét sb don vi trong Nganh con han ché, qua trinh tai co
céu cham... (trich bdo céo cta Bé Xay Dung ngay 15/01/2016).

2. Tinh hinh nhan sw/ lao dong
- Danh sach Ban diéu hanh:
1. Ong Nguyén Ngoc Diing / Téng giam déc
Ong Nguyén Hiru Thanh / Giam dbc kinh doanh (SPCN)
Ong Pham Ngoc Huan / Giam déc (TCXL)
Ong Nguyén Tién Khoa / Giam dbc Ky thuat
Ong Tran Phuong Bac / Giam déc (Nha may Binh Dwong)
Ong Pham Tai Ty / Giam déc (Nha may Long An)

N o o bk~ D

Ong Nguyén Van Thang / Giam déc (Nha may Nhon Trach)
8. Ba Tran Thj Hoa Sen / K& toan truwdng (thay cho Ba V& Thj Xuan Lan)
— Tinh hinh lao déng:

v’ Tong s0 lao dong tinh dén cudi ndm 2015 l1a 835 nguoi, tang 99 nguoi
(twong dwong 14% so v&i nam 2014), cu thé nhw sau:

Trinh do Nam 2015 | Ty trong | Nam 2014 | Tang/ giam
Pai hoc, trén dai hoc 145 21% 157 -8%
Cao dang - Trung cép 65 9% 68 -4%
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Trung hoc 625 69% 511 22%

Tbng cong 835 736 14%

v" Thu nhédp binh quéan cla ngwoi lao dong trong nam 2015 la 9,48 triéu
dong/nguwoi/thang, giam 1% so vé&i nam 2014.

3. Cé&c chi tiéu tai chinh co’ ban caa nam 2015:

4.

Coéng ty me:

Doanh thu nam 2015 la 1.133 ty dong, chi dat 91% ké hoach 1.250 ty dong,
nhwng tang 47% so v&i nam 2014 (770 ty dong). Trong do:

v' Doanh thu SPCN 1a 574 ty déng, tang 37% so v&i nam 2014.

v' Doanh thu TCXL la 392 ty déng, tdng 44% so v&i ndm 2014.

v' Doanh thu khac |a 167 ty ddng, tang 114% so v&i nam 2014,

Loi nhuan gép nam 2015 la 137 ty, tang 40% so v&i nam 2014.

Loi nhuan trudc thué nam 2015 [a 14 ty, tang 56% so vé&i nam 2014.
Loi nhuan sau thué ndm 2015 14 10 ty, tang 43% so v&i nam 2014,
B&o céo hop nhét:

Doanh thu nam 2015 la 1.140 ty ddng, tang 46% so vé&i nam 2014 (780 ty
dong).

Loi nhudn gép nam 2015 la 145 ty, tang 44% so v&i nam 2014.

Loi nhuan trwdc thué ndm 2015 14 31 ty, gidm 28% so v&i nam 2014,

Loi nhuan sau thué ndm 2015 14 26 ty, gidam 37% so v&i ndm 2014.

Lai co ban trén cb phiéu nam 2015 1a 763 ddng, gidm 40% so v&i nam 2014.
Tinh hinh thwc hién cac muc tiéu khac caa nam 2015

Ban djéu hanh cung toan thé CE3CNV Beton 6 nd lwc duy tri va ddm béo cac muc
tiéu dé ra trong nam 2015, cu thé nhw sau:

Hoat déng hiéu qua, phét trién nhanh dén hét tdm céng suét; linh hoat ndm
bat co' hoi thi trworng. Hé théng nha xuzcrng tai NMBD duoc dau tw / qui hoach
lai mot cach hop ly, st dung hiéu qué mat bang va cac ngudn luc, nang suat
lao ddng tang, cong suat nha may tang.

Hoat dong véi do an toan cao. Beton 6 duy tri t6t nén tang hé thong dam bao
ATLE? hién c6 tai NMBD, dwgc cac doi tac trong nwdc va ca ngoai nwéc danh
gia rat cao.

Dam bao chét lwong sadn pham & dich vu tbt nhat. Beton 6 ap dung nhiéu cai
tién ky thuat trong qui trinh san xuét, s dung nguyén vat liéu phu hop, Vv.v.
gilp san pham 6n dinh chét lwong hon véi gia thanh canh tranh, dap (rng
dwoc yéu cau cla thj trudng.
Cong tac Tai chinh vi'ng manh, minh bach. Kién quyét giam ng dong, tén kho.
Nhanh chéng quay vong vén phuc vu SX-KD. D&c biét, Beton 6 tap trung
manh cho céng tac thu héi no' / no ¢, giao chi tiéu cu thé cho cac bd phan,
dam bao dong tién cho hoat ddng san xuat kinh doanh cla céng ty.

P.2/4


http://www.beton6.com/

BEZON

Tang ty trong (rng dung Céng nghé mai.

Xay dwng cac Hé thong chuan can thiét cho viéc phat trién bén virng. Xay
dwng d6i ngl & to chire lam viéc hiéu qua, voi nhirng con ngudi moi da nang
va cac lanh dao xwng tam.

Duy tri van hoa “Mét Beton 6”.

Biém nhan lon nhat trong két qua dat dwoc clia nam vira qua la Beton 6 da
tap trung manh on dinh co' cau to chirc; day manh cong tac R&D; va chu trong
dao tao, giup Beton 6 phat trién trong th&i gian toi.

PHAN 2 KE HOACH SAN XUAT KINH DOANH NAM 2016

1.

Tam nhin méi - S ménh méi

Tam nhin méi: Tré thanh Doanh nghiép hang dau tai Viét Nam chuyén vé linh
virc: san xuat cau kién beton duc san, thi cong ha tang va cung cap giadi phap
cbng nghé Beton.

S ménh mai: Cung cap san pham dich vu da dang; Cam két chat lvong, my
thuat va gia ban tot nhat cho khach hang.

Cac gia tri cot 16i ciia Beton 6

Ky luat Chia sé NG luwc Sang tao || Céng nghé DPoc lap

Liém chinh C&i m& Trach nhiém || Hanh déng || Tin twéng Tén trong

Nhan dinh chung vé thj treéng (trich tir nguén BMI, Saigontimes, FPTS)

Nén kinh t& VN ghi nhan nhirng tin hiéu tang trwdng tich cwe trong 03 quy dau
nam 2015. Téc d6 tang trwdng san lvong Q3 dat 6,81%, cao nhat tr nam
2011. Tbéc d6 tang trwong 03 quy dau nam dat 6,5% (yoy). Pong lwc cho tang
trwo’ng kinh t& chl yéu dén tlr khu vwrc san xuét cong nghiép va xay dwng voi
tbc do tang trwdng 1a 9,69% (yoy), CPI tdng 0,11%.

Nhirng chuyén bién chinh sach méi trong thoi gian gan day lién quan téi TPP
va nghi dinh 60 v& n&i “Room” cho nha dau tw nwéc ngoai dwoc ky vong sé
gitp khoi théng dong vén dau tw nwédc ngoai vao thi trudng VN. Nhung bén
canh dé cd mét sb rui ro can lwu y 1a nhap siéu, ty gia va sirc ép vé Iai suat
tang dan.

Luat Nha O (stra ddi) 2014 cho phép ngudi nwéc ngoai mua nha & tai Viét
Nam |a lwc day quan trong trong thi truéng Bat Bong San. Géi tin dung 30.000
ty cd y nghia rat quan trong trong tinh hinh khé khan ctia nganh BBS trong giai
doan 2013-2014. Tinh hinh kinh t& nwéc ta ngay cang dwoc cai thién, cling
VOi si hd tro ciia chinh pha tir viéc ha Ii suat co ban va cac chinh sach kich
cau.

Lwong von dau tw vao nganh cong nghiép san xuat ludn chiém ty trong cao
nhat trong co cau von FDI (40-50%), twong dwong véi lvgng gidi ngan trung
binh 4-5 ty USD/nam.

Viét Nam c6 khoang 40% sb lwong duwong bd trong hé thong giao thong co6
chét lwong thap va rat thap. Do do, lwong von wéc tinh can cho viéc nang cap
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hé théng dworng bod sé dat 48-60 ty USD cho dén nam 2020, twong duwong véi
nhu cau dau tw hang nam vao khoang 202.000 ty VNB/nam. Ngoai ra, Chinh
Phu ciing d4 lén ké hoach xay dwng 26 san bay (10 san bay qudc té va 16 san
bay néi dia) cho dén nam 2020. Trong dé, ndi bat nhat 1a dw an san bay Quéc
Té Long Thanh (Béng Nai) véi tdng vén dau tw vao khoang 10 ty USD.

4, Co hoi & thach thure
a. Co hoéi:

B4t dong san hoi phuc. Téc do dd thi héa tang nhanh.

Nhu cAu phat trién nhiét dién tang do thiéu dién nghiém trong

Céac nha may c6 xu huwéng chuyén dich sang VN

Lai suat gidam, FDI d& manh vao Viét Nam

Thi trwdng ngay cang minh bach, phap ly cho PPP duwoc cai thién.

b. Thach thirc:

Sw ddc quyén cua chinh phi trong cac linh vee quan trong nhw nganh
nang lwong tao nén sy khdng minh bach va rdi ro nhat dinh cho cac nha
dau tw tw nhan va nwéc ngoai.

Thiéu hut dién nang, co s& ha tdng yéu kém, ndng suét lao dong thap, hé
thdng phap luat con bat cap gay anh hwéng nghiém trong dén hoat dong
san xuét kinh doanh.

5. Ké hoach hoat déng ndm 2016

Doanh thu 1500 ty (SPCN+HT: 1200 ty; TCXL: 300 ty), EBITDA: 12%.
Xay dwng tét quan hé véi cac co quan / ban nganh / dbi tac trong nganh.
Xay dwng tét doi ngli ban hang cdng nghiép va déi ngii thi cdng xay Iap.
Chuyé&n mdn héa cac cdng doan san xuét.

Xay dwng dbi tac chién lwoc.

Tang cuwdng hoat déng R&D.

Xay dwng Van héa doanh nghiép.

Trén day la Bao cdo hoat ddng ndm 2015 va ké hoach ndm 2016 cla Ban diéu
hanh Beton 6. Thay mét Ban diéu hanh, toi xin chan thanh cdm on Quy cé déng,
khéch hang, dbi tac cung toan thé can bd cdng nhén vién Céng ty da va dang
luén dng hé, tin twéng va sat canh cung Beton 6 trong chdng duong phat trién
phia truoce.

Kinh trinh dai héi théng qua./.

TM. BAN DIEU HANH
TONG GIAM POC
(Da ky)
NGUYEN NGOC DUNG
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